Minutes of Special Virtual Meeting
Of the Board of Managers
Of the Lower Heart River WRD
July 29, 2025

Attendees: Bill Robinson, Chairman; Mitch Bitz, Manager; Zac Ranisate, Manager; Ryan Jockers,
Manager (virtual) and Carol Beechie, Secretary/Treasurer (virtual).
Absent: Alan Kemmet, Manager.

Also in attendance: Dennis Reep, HDR Engineering; Kylee Merkel, Bank of North Dakota (virtual); Mayor
Jim Frohlich, City of Mandan; Jim Neubauer, City of Mandan; Greg Welch, City of Mandan; and Justin
Schulz, City of Mandan.

The meeting was called to order at 2:35 p.m.

Kylee Merkel, Bank of North Dakota, shared various potential loan options for the project:

- Water Infrastructure Revolving Loan Fund: Funding not likely available for 2025-27 biennium

- Infrastructure Revolving Loan Fund (2%): Funding available, but questionable for eligibility for

flood control projects

- State Revolving Fund (SRF) (2%): Stormwater portions of the project could be eligible for

loan.

Entities are limited to the amount they can have leveraged in the Infrastructure Revolving Loan Fund,
which could inhibit the City of Mandan applying.

Kylee is sharing this inquiry with the NDDEQ, which manages the SRF program.

As a result of that discussion, the City of Mandan will engage Scott Wegner, Bond Counsel, to determine
path forward for applying for a SRF loan, including who can or should apply (City of Mandan or Lower
Heart WRD) and what other parameters will need to be amended into the existing Joint Powers
Agreement between the City of Mandan and the Lower Heart WRD.

The Lower Heart WRD will separate anticipated costs associated for Stormwater features of the project
to determine amount eligible for SRF funding and share with the City of Mandan.

Tentative schedules (design, permitting, construction) for the project were discussed. Request was to
coordinate with the Memorial Highway Design to manage stormwater at the proposed lift station
location in the event of the Memorial Highway construction precedes the Lower Heart levee
construction. Request was made to prioritize the lift station construction as the first activity on the
levee project.

The Board adjourned at 4:00 p.m.
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