
 

 

 

 Minutes of Meeting 
Of the Board of Managers 

Of the Lower Heart River WRD 
May 27, 2025 

2:00 p.m. – Veteran’s Room 
Mandan City Hall 

 
Attendees:  Bill Robinson, Chairman; Mitch Bitz, Manager; Luci Snowden, Manager (virtual); Alan 
Kemmet, Manager (virtual) and Carol Beechie, Secretary/Treasurer.   Absent:  Ryan Jockers 

Also in attendance: Dennis Reep, HDR Engineering; Karli Frohling, HDR Engineering; Patrick Martin, 
Morton County Emergency Manager; Zac Ranisate, Lower Heart new Board Member; Jim Froelich, 
Mayor City of Mandan and Cole Higlin, Mandan Park Board Executive Director. 

The minutes of April 22, 2025, Board Meeting were presented.  Mitch Bitz made a motion to approve 
the minutes, seconded by Luci Snowden.  Motion passed unanimously. 

The financial report for April 2025 and monthly bills were reviewed.  Alan Kemmet made a motion to 
approve the financial report and the monthly bills as presented, seconded by Luci Snowden.  Motion 
passed unanimously.  

The board discussed funding of future invoices.  The board felt a letter should be written to our 
legislative representatives voicing our concern over the impact their funding decision to only the Red 
River project impacts their constituents.  HDR will draft a letter along with financial projections and 
present the letter to Chairman Robinson. 

Vouchers approved for payment: 
HDR Engineering, Inc.  General Engineering Services-Task Order 3 
    March 20, 2025 to May 3, 2025   1113 3,8i47.50 
HDR Engineering, Inc.  Flood Risk Design Phase 2 – Task Order 5 
    March 30, 2025 to May 3, 2025   1114 188,005.80 
HUB International  Insurance Endorsement Premium – Tractor 1115 106.00 
Column Software  Land Lease Advertisement   1116 298.08 
ND Workforce Safety & Ins Premium (04/01/2025-03/31/2026)  1117 250.00 
Morton County Weed Board Dike Maintenance-Tordon Herbicide  1118 182.00 
 
Operations and Maintenance:   
Manager Mitch Bitz stated that summer maintenance is underway.  Gary is working on a task book to 
document procedures. 
 
Update on Mandan Flood Risk Reduction Plan: Dennis Reep, HDR Engineering, provided a written 
update for the board.   
 
Cole Higlin, Mandan Park District Executive Director, stated that golf course work would begin in about 
10 days.  Invoices will be submitted after project completion.  Invoices will be paid by Lower Heart. 



 

 

Design-Redundant Levee: A further review of the potential drainage routes if the DOT highway 
embankments would fail was completed, which indicates that FEMA could potentially map areas along 
Main Street west of the railroad underpass and areas within the trailer park as Missouri River floodplain.  
Identified conceptual solution but need to verify effectiveness and acceptability with FEMA technical 
group.  Meeting with FEMA reviewers (not FEMA personnel) was held on April 16, 2025.  The response 
from that group is backflow preventers would not be viable from a mapping perspective.  Compared 
2011 flood levels and aerial photos to any potential hydraulic connections with none being evident.  
Dennis discussed obtaining culvert elevations from the highway department to prove that this is not an 
issue. 
 
Scour analysis shows some down-scour in various reaches.  HDR is verifying bank stability in areas where 
Heart River is in close proximity to the levee. 
 
Dennis presented a working construction estimate which Chairman Robinson can take to the County.  A 
separate estimate also included administrative or engineering costs.  A bidding timeline was discussed.  
The board asked whether Lower Heart could expediate the approval process with the Corps by paying 
the Corps in advance for their review.  Dennis will obtain some information from the Corps on this 
process and pass the information along to the board. 

Update on O&M and SWIF Plan:   
Karli Frohling, HDR Engineering, provided a written update for the board.   The next deadline for a SWIF 
plan submittal is December 2025.   
 
Karli has not heard back from Apex Engineering regarding Lower Heart concerns on their fiber optic line 
that will be installed across North Dakota.  The Board will wait for further information from Apex 
Engineering. 
 
Other Business: 
 
Shores of Lakewood: Dennis Reep brought up the minimum pond elevation of 1619.0 in the Shores of 
Lakewood development.  The board continues to enforce the elevation listed in the developers 
agreement.  HDR will respond to the effect to Art Goldhammer. 
 
Luci Snowden Resignation: Luci stated that June would be her last board meeting.  Zac Ranisate will 
officially be active on the Lower Heart Board starting with the July meeting. 
 
The Board adjourned at 3:00 p.m.  Next regular meeting is June 24, 2025, at 2 p.m. 
 
 
 
 
_______________________________                   _______________________                                                                                                                                                                                              

Chairman     Secretary/Treasurer  


