
War Dead Memorial Committee 

Meeting Date:  January 06, 2025 

 

Committee Members: 

☒  Commissioner Ray Morrell 

☒  Commissioner Andy Zachmeier 

☒  Stacey Bendish 

☒  Scott Stevens 

☒  Larry McLellan 

☒  Nicole Frohlich 

☒  Gary Goroski 

☒  Todd Porter 

☒  Glenn Reed 

 

Committee Secretary: 

☒  HR Director, Wendy Bent 

 

The meeting of the War Dead Memorial Committee was Called to Order at 6:00 pm on January 06, 

2025 by Commissioner Ray Morrell at the Morton County Courthouse, Commission Room. 

 

Commissioner Ray Morrell welcomes committee members and provided his appreciation for the 

member’s commitment to the War Dead Memorial initiatives.   

 

Committee members provided individual introductions to include name, branch of service, and 

motivations for joining the committee. 

 

Morrell provides the committee with a brief description of the committee’s purpose:  

Tasked by the Morton County Board of Commissioners to begin planning initiatives intended to 

bring about a new and improved version of the War Dead Memorial for Morton County, ND. 

 

Committee Rules of Operation 

Morrell provided a clear outline of the committee's rules of operation, establishing the framework for 

its responsibilities and procedures. 

 

1. The War Dead Memorial is a project driven by the Morton County Board of Commissioners, 

reflecting their commitment to honoring our fallen heroes. 

2. All committee actions must adhere to the established governmental processes and protocols. 

3. The committee is required to obtain approval from the Commission before undertaking specific 

actions, particularly those involving funding or financial commitments. 

4. We are dedicated to serving as facilitators of the memory and legacy of those enshrined, as well 

as those who will be enshrined, on this monument. 

5. We commit to being respectful stewards of this important project, demonstrating integrity and 

honor in all our actions. 

6. Every member of this committee has a voice, and we pledge to respect and value the perspectives 

and opinions of others. 

7. We will work collaboratively to reach a unified opinion or presentation, ensuring the final 

product reflects shared vision and purpose. 

8. Decision-making within the committee will be guided by majority rule, promoting fairness and 

efficiency. 



Morrell emphasized the profound importance of commemorating our War Dead, ensuring that future 

generations recognize and honor the sacrifices these service members made to secure and preserve 

our freedoms. 

 

50,00 Foot View of Committee Responsibilities  

Morrell provided a high-level overview of the committee's initiatives, offering a broad perspective 

on its goals and objectives.   

 

1. This committee will collaborate with the architect to finalize the monument's design. 

2. The committee will seek public input throughout the project’s lifecycle to ensure community 

engagement and support. 

3. The committee will obtain a cost estimate for the finalized design to guide budgeting and 

planning efforts. 

4. A comprehensive fundraising strategy will be devised and implemented by the committee to 

support the project's financial needs. 

5. The committee will gain final design approval from the Morton County Commission to proceed 

with the project. 

6. The committee will oversee the bidding process, ensuring compliance with regulations and 

selecting a suitable contractor. 

7. A detailed project timeline will be developed to ensure the project progresses efficiently and 

stays on schedule. 

8. The committee will request commission approval for the selected bid to finalize contractor 

selection. 

9. The committee will lead and oversee the construction phase of the monument to ensure quality 

and timely completion. 

10. A public dedication ceremony will be organized by the committee to celebrate and honor the 

completion of the monument. 

 

Assessment of Current Monument 

The committee initiated a comprehensive discussion regarding the condition and structural integrity 

of the existing monument. 

 

1. The joints of the monument are visibly expanded and require repair. 

2. The stucco has been compromised, showing signs of deterioration. 

3. There is noticeable discoloration throughout the monument. 

4. Potential damage behind the framework remains unknown and requires further inspection. 

5. Many of the granite panels are damaged and need to be replaced or repaired. 

6. The grouting is cracked and missing in several areas, compromising the structure's integrity. 

7. A leading-edge corner of the monument has been pushed off its foundation and needs immediate 

attention. 

8. The placards on the monument are arranged inconsistently, detracting from its uniform 

appearance. 

9. The memorial contains incorrect information, including missing names, misspellings, and 

location errors, which need to be corrected.  

10. The current flagpole adjacent to the memorial is current bent and is unable to hold more than two 

flags at a time. 

 

 

 

 



Overview of the Buildable Footprint 

Morrell provided an overview of the buildable footprint, emphasizing the importance of maintaining 

cohesive aesthetics throughout the entire project area to ensure a visually unified and impactful 

design. 

1. A historical piece of artwork, the Ten Commandments Monument.   

2. Adjacent rock beds, flower beds, and raised planters.  

3. Crushed rock area leading back along southside of property. look at this entire area as part of the 

buildable footprint.  

4. Tree canopy and importance of retaining mature trees in the design 

5. Required courthouse signage 

6. Drop box for after hours 

7. Materials from the current memorial, metal, granite.  

 

The committee also discussed the possibility of repurposing material from the current monument to 

be used in the new design. 

 

1. Zachmeier updated the committee on the existing inaccuracies in the data displayed on the 

plaques and detailed out specific errors that need correction.   

2. Nikki Frohlich brought forward questions and concerns about future additions to the monument 

and requested the committee to consider how that would be achieved.  

3. Morrell recommended a glass panel with the names etched into the panel and cited a cost savings 

by using that material.   

4. Zachmeier expressed concern with the dead area around the plaques. He also shared how citizens 

have enjoyed having the War Dead rostered by city.   

 

Review of the War Dead Memorial Survey 

Morrell reviewed the survey results related to the War Dead Memorial, providing insights into 

community feedback and priorities for the project. 

 

We received 44 survey responses. 

There were 37 responses from Morton County residents. 

We didn't have any responses that were specifically identified from Almont, Flasher, and Hebron.   

The survey did have responses where they identified themselves as rural Morton. 

There were six respondents that had family members rostered on the wall.  

15 respondents were veterans: Army – 9, Marine Corps – 2, Navy - 2, National Guard - 5.   

11 of the 15 veterans belonged to a veteran service organization.  

The survey asked respondents what elements of the current monument were likeable.  Bulleted 

below is a summary of those comments.   

▪ The design creates an inviting space with rounded walls, thoughtful lighting, and an abstract 

statue that conveys emotion rather than literal representation. 

▪ It effectively incorporates the entire area, drawing attention with its open, well-lit design. 

▪ The inclusion of green space adds a welcoming touch, offering a softer alternative to cement. 

▪ Shadows on the walls featuring people and soldiers enhance the monument's depth and meaning. 

▪ The design includes space to make city and county employees feel more welcomed. 

▪ The ability to walk around the monument enhances its accessibility and interaction. 

▪ The concept of replacing certain elements, such as wooden features, with green spaces and 

flowers adds natural beauty. 

▪ The design is modern, visually appealing, and a refreshing departure from traditional zigzag 

layouts. 

▪ The openness and spaciousness make it ideal for public gatherings and community events. 



▪ Larger walls and a variety of statues contribute to its visual and structural appeal. 

▪ The monument’s design is striking, modern, and unique, standing out as a meaningful focal 

point. 

▪ Its complement to the mid-century building creates architectural harmony. 

▪ The sculpture's less harsh design makes the space more inviting and accessible. 

▪ The open layout fosters interaction, encourages community gatherings, and invites people to 

reflect on the monument's significance. 

▪ The media brought attention to the wall, making it more recognized, and the design ensures its 

importance cannot be overlooked. 

▪ The sweeping layout draws visitors into the monument, making its message and presence 

profound and hard to miss. 

 

The survey also asked what is unlikeable about the ellipse design.  Bulleted below is a summary of 

those comments. 

▪ The design feels overly grandiose compared to the austere nature of the courthouse. 

▪ The sculpture should represent fallen heroes, such as an eagle, rather than the current depiction. 

▪ The focus on the sculpture detracts from the memorial's purpose and shifts attention away from 

other elements. 

▪ Excessive lighting and walls obscure the building and detract from its simplicity. 

▪ There is too much cement in the design, and incorporating more grass would make the space feel 

more natural. 

▪ Snow removal around the monument could be challenging without risking damage to the 

structure. 

▪ The overall design feels too busy and could benefit from a more classic, simplified look. 

▪ The size of the monument takes up too much room, making the area feel crowded. 

▪ A clearer path from the street to the front door would improve accessibility and flow. 

▪ The monument would benefit from additional flags and flagpoles, either on all sides or along a 

prominent road, including flags for all branches of service and the P.O.W./M.I.A. flag. 

▪ The monument could be moved to one side to create more space for walking and viewing. 

▪ There is uncertainty about the artwork and its ability to provide a clear area for listing names. 

▪ The monument design currently lacks sufficient information to form a definitive opinion. 

 

The survey asked if a statue were to be incorporated in the final design, would you prefer a lifelike 

statue or an abstract statue?  20%  Abstract & 73% - Lifelike.  

▪ A discussion was had as to whether a lifelike statue would create inequities with branch of 

service, gender, ethnicity.  

▪ Larry Mclellan brought forward his thoughts about the inequity a lifelike statue would create.  He 

felt that no matter the approach taken, it is likely that the design will face varying perspectives 

and critiques, as it is challenging to address everyone's preferences entirely. 

▪ Frohlich brought forward the monument by Fraine Barracks as a point of discussion.  

The survey asked how important incorporating the names on the final monument would be.  86% of 

respondents felt it critical.  

The survey asked how important is incorporating the existing landscape/parkscape into the design. 

64% agreed on its importance.   

The survey asked how important is incorporating lighting light accents into the final design? 86% 

agreed that it was important.   

The survey asked how would you rate the Ellipse concept? 80% of the respondents liked the ellipse 

design while 34% liked the zig zag concept. 

The survey also asked if we should incorporate more flags into the final design.  It was split 50/50. 



▪ McLellan thought only one flag should be represented as we all fought under the American 

Flag.  

The survey further asked if the Morton County Commission dedicate funds for a new monument and 

77% said yes.  

 

Todd Porter raised the question of location, encouraging the committee to evaluate whether the 

current site is the most appropriate choice for the project.  He brought concerns forward regarding 

the future spacing needs of the County Courthouse and if the monument would detract from future 

expansion efforts.   

 

Frohlich agreed that additional space may be required in the years to come.  She brought forward the 

idea to give consideration to local parks in the area.   

 

The pitfalls of several locations were discussed with committee members having a difference of 

opinion but later coming to a unified decision.  The committee ultimately decided that the monument 

is to remain at the County Courthouse. 

 

Commissioner Morrell asked each committee member what they envision for the new monument. He 

provide his vision of the Morton County War Dead Memorial. 

▪ Visitors approach the courthouse facility along the west side, midway through an area protected 

by bollards. 

▪ Currently, there are no significant safety measures for entering the courthouse itself. 

▪ A giant American flag adjacent to the city sidewalk greets visitors, accompanied by a knee-high 

placard wall identifying the space as one of reverence and permanence. 

▪ This leads to an open, airy space designed for community use, with areas for public assembly, 

leisure seating, and casual professional meetups. 

▪ The space features greenspace, shade, and native plantings, including grasses and foliage that 

require minimal maintenance. 

▪ The architecture is dramatic and attention-grabbing, both during the day and at night. 

▪ The centerpiece of the design consists of three curved memorial walls crafted from smooth, 

oxidized steel with a weathered finish. 

▪ Glass panels etched with the names of fallen service members are mounted on the convex side of 

the walls, elevated with wooden spacers, and illuminated for nighttime remembrance. 

▪ The central, larger wall displays the roster of the fallen, organized by conflict from oldest to 

newest, with names listed alphabetically by last name, preceded by rank, and followed by first 

name, middle initial, home of record, branch of service, and date of loss. 

▪ The two smaller flanking walls are designated for a brief history of the monument, its purpose, 

and a QR code that links to a website providing historical information on each fallen service 

member and additional details about the monument. 

▪ QR codes will be applied as adhesive stickers to allow updates when necessary, as they cannot be 

etched into the glass. 

▪ The concave (inner) sides of the walls will feature lighted glass panels showcasing immortal 

quotes, one per panel. 

▪ The central panel may include an outline of Morton County, highlighting its communities and 

historic ties to the fallen, adorned with emblems of each branch of the military. 

▪ These walls surround a 12-foot central monument, illuminated from below, which presents an 

artistic representation of duty, loss, and remembrance. 

▪ The monument honors all branches of the armed forces across generations, recognizing 

individuals regardless of gender, nationality, color, or creed. 

 



Commissioner Zachmeier’s Vision: 

▪ The elliptical shape is appealing as a potential design choice. 

▪ The current wall was designed by veterans of World War I, World War II, and the Korean War, 

which adds historical significance. 

▪ The concept of a living monument that visitors can walk through is also compelling. 

▪ The elliptical design could incorporate curved panels, resembling a football shape. 

▪ Panels could be arranged with spaces between them, maintaining a zigzag design around the 

rounded area to pay homage to the original wall's design. 

▪ Respect should be given to the veterans who created the original wall, as it was organized by the 

American Legion and funded through their efforts. 

▪ Ensuring ample space is crucial to accommodate names from future conflicts, which are 

unfortunately inevitable. 

▪ The priority is to ensure that the names of the fallen remain the central focus of the monument. 

▪ Including technological features such as emblems, QR codes, or barcodes could allow visitors to 

learn more about individual soldiers. 

▪ Visitors could access hyperlinks that provide detailed information about each soldier, including 

their hometown and the circumstances of their death. 

▪ While the design is important, ensuring the names of the fallen are remembered and honored is 

the highest priority.    

 

Todd Porter’s Vision: 

▪ Walking through the memorial walk in Washington, D.C., provides a sense of reverence and 

perspective on conflicts and their impact on where we are today. 

▪ The memorial should emphasize the sacrifices made, not only on the battlefield but also in the 

broader context of historical events. 

▪ A component of reverence must be central to the monument's design to appropriately honor the 

sacrifices being portrayed. 

▪ Using materials like Core 10 metal panels requires caution, as they continue to rust over time and 

can damage surrounding concrete. 

▪ Concrete can be enhanced with modern design techniques to create visually appealing and 

meaningful elements that are cost-effective. 

▪ Statues can add depth to the design, even if they do not represent every service member, race, or 

gender. 

▪ Incorporating walls, shadows, and lighting effects can create a different and impactful experience 

at night. 

▪ The Korean War Memorial is an example of how lighting can transform a memorial into a 

distinct and meaningful space after dark. 

▪ QR codes are a valuable addition, offering links to more detailed information about battles and 

historical events, such as resources from the State Historical Society. 

▪ The upcoming military museum in North Dakota, likely to be funded by the legislature, could 

complement the monument's historical storytelling. 

▪ This project represents a once-in-a-lifetime opportunity to create something reverent, meaningful, 

and timeless by fully utilizing the surrounding environment. 

▪ The names of the fallen must be a central feature in the final design, as indicated by survey 

responses. 

▪ The use of glass panels for displaying names needs careful consideration due to past vandalism 

of the existing monument. 

▪ Measures should be taken to ensure the durability and protection of the monument against 

potential acts of vandalism, such as damage from gunshots. 

 



Gary Goroski’s Vision: 

▪ Visiting Washington, D.C., during my military service left a lasting impression, particularly 

seeing the memorials illuminated at night. 

▪ As a former correctional officer, the issue of vandalism saddens me, especially when places like 

the Tomb of the Unknown Soldier require constant protection to honor ultimate sacrifices. 

▪ The design of the memorial must account for seasonal weathering, ensuring its durability over at 

least a decade. 

▪ Rapid population growth, such as the expansion in Mandan from 9,300 to over 24,000 residents, 

highlights the need for careful planning and sustainable design for public spaces. 

▪ Ensuring the memorial is a place of reverence that honors the fallen, their names, branches of 

service, and their stories is essential. 

▪ Visiting locations like the Heritage Center with family and friends inspires the desire to create 

something impactful that future generations can appreciate. 

▪ The memorial’s location should allow for expansion and accommodate the area's growth, 

particularly in spaces that are becoming increasingly limited. 

▪ Central placement is crucial, as events like the 4th of July bring significant foot traffic, 

emphasizing the need for accessibility and prominence. 

▪ The goal is to ensure the memorial gives proper reverence to the fallen while becoming a 

meaningful and enduring landmark. 

 

Nicole Frohlich’s Vision:   

▪ I didn't have a clear image in mind of what the memorial would look like before seeing these 

designs. 

▪ I really like how the current designs look and how they highlight those who died in war for our 

freedoms. 

▪ The emphasis on proper lighting, especially at night, adds to the significance and visibility of the 

memorial. 

▪ For me, the focus is on the names on the plaques and ensuring they receive the recognition they 

deserve. 

▪ The final approach for how to achieve this recognition still seems to be undecided, but it should 

reflect the honor and respect that these individuals deserve. 

 

Larry McLellan’s Vision:   

▪ I’m not typically an idea person but prefer refining and improving others’ concepts. 

▪ I see a flaw in using metal and do not like it as a primary material for the design. 

▪ Concrete could work, but it would require the right company with expertise, as creating curved 

structures like this is highly challenging. 

▪ For color, I suggest using black or deep red to create a striking contrast. 

▪ Clear glass or plexiglass for the etched names would stand out well against a dark background 

and reflect light effectively. 

▪ While I appreciate the idea of incorporating the zigzag design, I don’t think it would blend well 

with the curved faces of the monument itself. 

▪ The zigzag pattern could instead be incorporated into the seating design. 

▪ Benches could be built using marble and brick from the original monument, paying homage to its 

history. 

▪ The benches should have a solid base, without open gaps, with granite used as the seating surface 

and no backs for a clean, timeless look. 

▪ A subtle zigzag design for the benches would honor the original monument without being overly 

drastic. 



▪ Aluminum from the original monument could be incorporated into the design, perhaps as strips 

framing or insetting around the concrete elements. 

▪ These suggestions aim to balance homage to the original monument with a modern, functional 

design. 

 

Scott Steven’s Vision: 

▪ Before the first meeting, I hadn’t thought much about the design of the memorial. 

▪ The memorial must be a place where people can go to show their respect. 

▪ It needs to be more impactful and noticeable than it was before. 

▪ Having lived in Morton County for 27 years, I didn’t notice the original wall for the first 12 

years, which highlights the need for a more engaging design. 

▪ The memorial must draw people in and stand out as a significant and meaningful space. 

▪ We live in a time where people often prefer to forget or move on, so the memorial must demand 

attention and encourage remembrance. 

▪ The design should be compelling, making people stop, reflect, and remember the sacrifices made. 

▪ In a period where many statues and monuments are being removed, this memorial should stand 

as a lasting reminder of history and sacrifice. 

▪ Ultimately, it’s about the names and the reason we are doing this—to honor those who gave their 

lives. 

▪ That purpose is why we volunteered to be part of this project. 

▪ The design could incorporate the branches of service into the memorial, possibly by integrating 

them into the bollards for a meaningful and symbolic touch. 

 

Stacey Bendish’s Vision: 

▪ The memorial needs to be durable and designed to withstand time and use. 

▪ I don’t necessarily want to replicate past designs, as those are increasingly difficult to implement. 

▪ The design should focus on correctability and adaptability for future updates or additions. 

▪ I appreciate the idea of incorporating the entire town into the memorial’s concept. 

▪ Including the branch of service for each individual is a meaningful addition. 

▪ I like that the design respects and builds upon the legacy of the past, but I’m uncertain how the 

zigzag design would integrate with the new concept. 

▪ One feature I appreciated was the projection of shadows on the side of the building, which felt 

symbolic, like someone standing watch. 

▪ This shadow concept resonates with the Navy tradition of "standing watch" and could serve as a 

powerful and reflective design element. 

 

Glenn Reed’s Vision:   

▪ I agree with the idea of keeping the original zigzag design in some form, as it reflects the 

intentions of the original creators who voted on and developed the memorial. 

▪ Preserving elements of the zigzag design would honor the legacy of the original memorial while 

incorporating it into the new design. 

▪ I like the ellipse design because it provides a lot of usable space in an elongated area without 

taking up much grass or open space. 

▪ Someone mentioned using the marble plates from the existing memorial to create benches, which 

I think is a great idea. 

▪ Incorporating the zigzag design into the new concept could include benches on either side of the 

memorial for visitors to sit and reflect while viewing the names. 

▪ A question was raised about whether the intent is to use all of the available space, including the 

area in front of the social services building, or if the design will be limited to the ellipse. 



▪ Clarification on whether the entire space or just the ellipse will be utilized would help in 

understanding the full scope of the project. 

 

Following the individual reflections, Todd Porter added the idea of having a high intensity or laser 

light that would emit straight into the air that adds to the nighttime presentation as well as drawing 

people to the monument location. 

 

Sub Committee Assignments 

Historical Research:  Andy Zachmeier and Nicole Frohlich 

Development of Parameters to Roster Future Names:  Scott Stevens and Larry Mclellan 

Fundraising:  Glenn Reed, Todd Porter and Gary Goroski  

As chairperson, Commissioner Morrell will support each committee. 

* Porter will only lend assistance in this endeavor and not campaign for funding due to a conflict of 

interest as a legislator. 

 

Next Meeting Date and Time 

Morton County Courthouse, County Commission Room, February 3, 2025 at 6:00 pm. 

 
Ray Morrell adjourned the meeting at 8:06 p.m. 


