Morton County War Dead Memorial Committee Meeting
June 09, 2025 — Meeting Summary
at 6:00 PM, with adjournment at 6:38 PM

Meeting Attendees
Committee Members Present:

= Ray Morrell, County Commissioner, Veteran
* Andy Zachmeier, County Commissioner

= Nicole Frohlich, Veteran

= Stacey Bendish, Veteran

= Scott Stevens, Veteran

» Larry McClellan, Veteran

= Gary Garoski, Veteran

Visitors Present:

= Al Fitterer, Architect
= Jake Axtman, Landscape Architect

Absent Members:

= (Glenn Reed, Veteran
= Todd Porter
=  Wendy Bent, Committee Secretary, HR Director

1. Call to Order

Chairperson Ray Morrell called the meeting to order at 6:00 PM.

2. Approval of Minutes

Motion by Stacey Bendish to approve the April 14, 2025 minutes as written.
Second by Nicole Frohlich.

Motion carried unanimously.
3. Public Input Review

Ray Morrell summarized feedback received during public input sessions held in New Salem,
Hebron, Flasher, and Mandan. All feedback was positive and focused on enhancements:



= [lluminated graphics on the north base wall (similar to Cathedral of Bismarck)
= Consideration of using artificial turf due to maintenance concerns
=  Widespread support for radiant heat and drainage incorporation

Architects Al Fitterer, Jake Axeman, and Scott Stevens concurred that feedback was positive,
supportive, and constructive. No significant concerns were raised.

Motion by Stacey Bendish to approve the final design concept and move forward.
Second by Larry McClellan.

Discussion included incorporating radiant heat and drainage into the final scope. Motion
carried unanimously.

4. Subcommittee Updates
A. Historical Research

= Nikki Frohlich reported three additional names for inclusion; all qualify under current
criteria.

= Discussion regarding a New Salem veteran (McGowan) determined he does not meet
current criteria due to lack of documentation.

» Andy Zachmeier confirmed the need to ensure space remains available for adding names
in the future.

= The committee agreed research was sufficiently complete to proceed.

= Ray will forward research to both the Criteria Subcommittee and County's internal writer
for creation of biographies.

B. Criteria Subcommittee
= Will meet separately to review qualifying names.
C. Fundraising Subcommittee

= Discussions will begin immediately following County Commission approval.
= Strategies include:

o "Adopt an organization" concept in each community
o Corporate donations and grant applications
o Identifying in-kind contributors (e.g., plumbing, heating, concrete)

5. Presentation to County Commission

» Scheduled for June 24, 2025

= Architects Al Fitterer and Jake Axeman will present the final concept.

= Committee will request approval to initiate fundraising campaign.

= Discussion on forming a separate nonprofit fundraising entity to receive donations.



6. Project Budget and Fundraising Goal

= Estimated cost: $1 million (including radiant heat and full scope)
= Engineering and architectural services estimated at approximately $100,000
= First fundraising goal will exceed $100,000 to support pre-construction phase

7. Community Survey Results

= 43 responses received
= Highlights:

Strong support for recognizing fallen service members (4.4/5 average)
Moderate support for inspirational quotes and public seating

Favorable ratings on the concept design, colors, use of space (averages ranging
from 3.6 to 4.3)

Moderate public support for using county funds (average 3.7)

Most respondents open to contributing financially (majority under $500)

Comments: Support for lighting, seating, and keeping the original design’s integrity. A few
concerns included cost, religious symbols, and use of glass.

8. Community Engagement and Records

= Discussion on enabling the public to suggest names for consideration

= Idea to add a form to the website to gather information from families

= Noted issues with missing veteran identifications in Mandan Union Cemetery; over 400
veterans have been recently identified.

9. Recognition and Closing

= Ray acknowledged Al Fitterer's 50 years in business and his first memorial monument
project

= Committee expressed appreciation to architects

= Ray shared national praise received about the monument design

Motion to adjourn by Stacey Bendish.
Second by Gary Garoski.
Meeting adjourned at 7:32 PM.

Next Steps:

= Present to County Commission on June 24, 2025

= Form nonprofit or fundraising conduit

= Schedule next full committee meeting following County Commission decision
» Subcommittees (Research, Criteria, Fundraising) to meet independently



